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About Vistage 

Running a business has always been challenging. But today’s environment presents an entirely new set of issues 
and opportunities – and many business leaders are not equipped to overcome the challenges and prosper in the 
new business landscape. 

Here are just some of the key reasons why Chief Executives join Vistage, which items do you relate to? 

¶ You’re a new Chief Executive, and you need to know what to focus on. 

¶ You’re in a family business, and as well as running the business you have to deal with family ownership 

issues. 

¶ You’re struggling to achieve work/life balance. 

¶ People (staff, fellow directors, owners) expect you to have all of the answers. 

¶ You need to stay current, be ahead of your competitors. 

¶ You seem to have reached a milestone, but you want to do more, much more. 

¶ You need to plan your exit – on your terms. 

¶ You’re struggling to survive, you know that you need help. 

¶ It can be lonely at the top. You need confidential advice that you can trust. 

¶ You’re struggling to raise finance in this new economy. 

¶ You’re struggling to prosper in austerity. 

¶ You’re wondering how to navigate through this climate of uncertainty. 

So what is Vistage, and how can it help you? 

Vistage is the world’s leading Chief Executive organisation; 50 years strong and with over 15,000 members around 
the world. When you join Vistage, you join a local group of up to 15 other Chief Executives, led by a skilled 
facilitator and coach – your Vistage Chairman. You meet monthly with your Vistage Group. Your fellow Vistage 
Group members serve as your trusted ‘board of advisors’. They test your plans, your assumptions and your 
decisions, and hold you accountable for turning good intentions into great results. 

Your Vistage Group Chairman runs the group and also acts as your personal business coach and advisor. Vistage 
supplies world-class speakers at your Vistage Group meetings, so you’re always learning from the very latest in 
business thinking and know-how. And you also gain access to a wide variety of other member benefits that will 
help you and your organisation be more successful. Vistage member companies outperform their competitors by 
growing on average over twice as fast after joining Vistage.  

www.vistage.co.uk  

www.vistageblog.co.uk  

 

 

 

 

 

 

http://www.vistage.co.uk/why-join-vistage/new-ceo.aspx
http://www.vistage.co.uk/why-join-vistage/family-business.aspx
http://www.vistage.co.uk/why-join-vistage/work-life-balance.aspx
http://www.vistage.co.uk/why-join-vistage/struggling-to-survive.aspx
http://www.vistage.co.uk/why-join-vistage/need-to-stay-current.aspx
http://www.vistage.co.uk/why-join-vistage/struggling-to-survive.aspx
http://www.vistage.co.uk/why-join-vistage/exit-strategies.aspx
http://www.vistage.co.uk/why-join-vistage/struggling-to-survive.aspx
http://www.vistage.co.uk/why-join-vistage/lonely-at-the-top.aspx
http://www.vistage.co.uk/why-join-vistage/raising-finance.aspx
http://www.vistage.co.uk/
http://www.vistageblog.co.uk/


London 2012 – The Olympics  1 

COPYRIGHT 2012 © VISTAGE INTERNATIONAL (UK). ALL RIGHTS RESERVED. 

 

Introduction 

 

It’s already the focus of New Year news and television features, and in just a few months it will be all 
anyone is talking about. The Olympic and Paralympic Games, an event that has captured the imagination 
of millions across the world, will soon place our villages, towns and cities on a global stage. 

The pressure to perform will be intense, and not just for the athletes. Businesses of all shapes will need 
to prepare hard for a period that will bring both unrivalled opportunities and unusual challenges. 
Improvements to our infrastructure, workforce and economy will go hand-in-hand with difficulties for 
our transport system, staffing and business operations.  

So are we ready? With all the hype surrounding the main events, it can be easy to forget that the legacy 
of The Games will last well into the coming decades. And the effects won’t just be felt in London, 
organisations in every corner of the country may need to adjust their operations. Those able to 
overcome the challenges and make the most of the opportunities will create another legacy for 
themselves - one of skills, opportunity and success.  

This guide is designed to make it easier for you to judge the effect The Games will have on your 
business. Our ‘Issues and Challenges’ section on page 5 will guide you through topics including 
transport, logistics and staffing. The ‘Business Opportunities’ section on page 10, will provide inspiration 
for ways in which your company can benefit from the atmosphere and windows of opportunity 
available.   

To help get you take advantage of the opportunity, we’ve included some ‘Tools and Templates’ ideas on 
page 13, with links to further reading. While assessing the implications to your business, keep in mind 
the Olympics Events Calendar, shown on page 14, which you should check to find out where and when 
key events are taking place. 

So regardless of your industry, size or location, I hope that this guide will help you to make sure you’re 
ready for The Games.   
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Key Facts 

¶ The London 2012 Olympic Games will run 
from July 27th to August 24th 

¶ The Opening Ceremony will be held on July 
26th 

¶ The Paralympic Games will run from August 
29th to September 9th 

¶ The closing ceremonies will be held on 
August 24th 

¶ The Games will involve 30 days of sport 

¶ 26 Olympic and 19 Paralympic sports will be 
played 

¶ The total stimulus to the UK economy is 
expected to be £5.1bn 

¶ The Games are projected to generate 
12,000 new jobs in the Olympic Park 

¶ 30,000 new jobs will have been created in 
the UK between 2009 and 2012 

¶ Consumer spending during The Games will 
increase by £750m 

¶ 95% of the UK population will be within an 
hours travel of the Torch Relay 

¶ 31 competition venues will be utilised 

¶ 17,000 athletes will compete 

¶ 20,000 media will attend 

¶ 10km of new road will be built  

¶ There will be 500,000 spectators per day 

 

 

Checklist 

Ç Are the main Olympics dates in your company calendar (see page 14)? 

Ç Do you know if key staff, customers and suppliers will be taking holiday 

at these times? 

Ç Are you planning any internal meetings or events on the main dates? 

Ç Are you, or your team, planning to be in or around London on the key 

dates? 
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Olympics Venues 

While the Olympic Park in East London will be at the heart of the 2012 Games, the rest of the country 
will see a lot of the action. Companies close to the key sites around the UK need to be particularly 
mindful of the dates of main events, which can be found on our Olympics calendar on page 14. Doing 
this will help businesses maximise the opportunities available, while also minimising the potential 
challenges to maintaining performance at this busy time.  

London 

1. Olympic Park – Up to 180,000 spectators a 
day will enter the Park to enjoy The Games. 
The main venues include an 80,000 seat 
Olympic Stadium, Velodrome as well as 
fencing, hockey, handball and basketball 
arenas.  

2. Earls Court – Originally opened in 1937, this 
major exhibition centre will host the 
volleyball competition. 

3. Horse Guards Parade – Temporary seats will 
be erected for 15,000 to watch beach 
volleyball during The Games.  

4. Hyde Park – The Park will host the triathlon. 
It is one of London’s eight Royal Parks and 
has been open to the public since 1637. 

5. Lord’s Cricket Ground – Lord’s Cricket 
Ground, which will host the archery 
competition, has been home to cricket since 
1814. 

6. Regent’s Park – The Park will be the setting 
for the finish of the road cycling events in 
2012 with 3,000 temporary seats built for 
spectators. 

7. North Greenwich Arena- Also known as The 
O2 and located in south-east London, it 
includes a state-of-the-art concert arena, 
music club and exhibition space. It will host 
the basketball competitions.  

8. ExCel – In 2012, this 100 acre campus will 
host a number of Olympic and Paralympic 
sports including boxing, fencing, judo and 
table tennis 

9. Wimbledon – The home of the All England 
Lawn Tennis Club and the setting for the 
internationally renowned Wimbledon 
tournament since 1877, this venue will host 
the tennis.  

10. Greenwich Park – Greenwich Park, another 
Royal Park, will host the equestrian, modern 
pentathlon and Paralympic equestrian 
events.  
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Rest of the UK 

1. Brands Hatch- Paralympic Games and the 
road cycling discipline will be held at Brands 
Hatch, home of numerous international 
motorsport events.   

2. Eton Dorney- This will be the venue for 
rowing, Paralympic rowing and canoe sprint 
events. The venue is a 2,200m, eight-lane 
rowing course with a separate return lane.  

3. Coventry City Stadium (Ricoh Arena) - Home 
to Championship club Coventry City, it will 
play host to 12 football matches during The 
Games, including the women's bronze medal 
match. 

4. Hadleigh Farm- A new mountain bike course 
has been constructed in Hadleigh Farm, 
Essex. The venue covers a 550-acre site 
including grassland and woodland.  

5. Hampden Park- Scotland’s national football 
stadium will host a total of eight Olympic 
football matches, with action in both the 
men's and women's competitions 

 
 

6. The Lee Valley White Water Centre- Located 
in Hertfordshire, this will host the canoe 
slalom competition. 

7. The Millennium Stadium- The stadium in 
Cardiff will host the very first event of the 
Olympic Games, with women's football 
matches starting on the 25th July.  

8. Old Trafford- One of the most famous 
football grounds in the world, it will host 
nine football matches during the Olympic 
Games. 

9. St James’ Park- Home of Newcastle United 
football club, St James’ Park will host a total 
of nine matches, including a quarter-final in 
both the men's and women's competitions. 

10. Weymouth Bay and Portland Harbour- This 
will be the venue for the Olympic and 
Paralympic sailing competitions. It was the 
first London 2012 Games venue to be 
finished.  
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2. Issues and Challenges

The Games could affect businesses throughout the 
UK- it is not just London-based businesses that need 
to plan and prepare. Regardless of location, 
maintaining a ‘business as usual’ approach will be a 
challenging task as The Games draws closer. Issues 
such as staffing levels, transport, remote working, 
security and deliveries will all be key concerns for 
companies who rely on these areas to operate 
smoothly. Identifying these issues and preparing to 
tackle them will help companies maintain business 
operations, strengthen long term plans and be in the 
best position to make the most of the unrivalled 
business opportunities The Games will provide.  

Staffing 
According to a recent report by business advisory 
firm, Deloitte, the biggest concern for businesses 
ahead of the 2012 Olympics is the potential 
unavailability of staff. In their research, 43% of 
companies said this was a major concern in 2012, 
compared with just 23% when asked last year.  

For many, transport problems will be a key 
contributor to staff absenteeism. Companies have 
already witnessed the chaos this can create during 
last year’s cold snap. While disruption on the roads 
and public transport that lasted only a few weeks, 
the potential disruptions caused by the increased 
number of passengers on roads and public transport 
during the Olympic and Paralympic Games could last 
for months.  

Remote working may help solve this issue, but 
businesses need to make sure they have the 
technology and procedures in place to make flexible 
and home working a practical option. With the 
advent of technologies such as cloud computing, this 
shouldn’t be as difficult as it used to be. In fact, once 
these technologies are in place, remote working 
procedures could help strengthen the long-term 
resilience of an organisation.  

Businesses also need to be aware of the increased 
levels of staff taking holidays to watch or attend The 
Games. It is expected that around one fifth of the 
senior executives will take some time off work 
during the Olympics. On average, executives are 
expected to take 7.5 days as holiday during this 
period.   

Deloitte’s research found that surprisingly, 
executives from tourism, hospitality and leisure 
companies (29%) are most likely to be planning to 
take holiday, while just 16% of retailers will be taking 
time away during The Games.  

Separate research by BT into the Sydney Olympic 
Games in 2000 found that 27% of employees took 
leave during the The Games and 28% of 
organisations experienced higher levels of 
absenteeism than normal. London is expected to be 
even worse in 2012 and businesses need to have 
appropriate support measures in place to deal with 
absenteeism during this time. 

Staff may also wish to take time off during The 
Games because they are volunteering. Recruiting 
temporary staff is an option, but companies need to 
be careful when considering this route. Demand for 
temporary workers will be high and employers will 
need to draw up plans and source temporary 
workers in advance of The Games.   

It is crucial that businesses review their staffing 
position for the summer of 2012 to take these 
scenarios into consideration. If temporary changes 
need to be made, the Human Resources department 
should clearly communicate these to the rest of the 
company well in-advance.   

Checklist:  

V Ensure that you know the plans your 
employees are making for the Olympic 
Games 

V Communicate your holiday, sickness and 
leave policies for the period clearly and early 

V Have remote working plans in place for your 
employees  

V Recruit temporary staff as soon as possible 
as they will be in high-demand  

V Check travel disruptions and the dates of 
events in your local area  
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Technology 
Statistics by ICM Continuity Services released in 
March revealed that more than 80% of business 
continuity plans last year came about due to 
hardware failures. The survey also found that more 
than 50% of hardware failures were a result of the 
businesses not having adequate maintenance cover 
in place to protect their equipment against failures. 

John Mills, Service Delivery Director at ICM, said that 
companies were relying on the services of providers 
as an emergency fix. As the date of The Games 
draws closer, Mills believes companies should 
review their technology strategy and ensure they 
have the correct processes in place to fix issues 
quickly on site.  

Internet services may be slower at peak times during 
The Games, and could fail as more people attempt 
to access the internet. There is some suggestion that 
internet service providers (ISPs) may introduce data 
caps during these times to try and spread the load 
and ensure a more equal service. 

The Olympic Delivery Authority (ODA) recommends 
that companies contact their ISP to discuss 
contractual agreements and services they will be 
able to offer during The Games, including any 
measures they may introduce to manage peak 
demand. Companies should also consider alternative 
means of communication and be wary of relying 
upon internet-based services such as Skype and 
video-streaming. 

As well as day-to-day business, many employees are 
likely to want to watch events over the internet, 
placing added strain on internet services. According 
to B2 Business Hub, 42% of companies are planning 
to install television screens on their premises 
especially for The Games to reduce strain while also 
boosting employee morale. 

Mobile networks may slow down at peak times 
during this period. The ODA believes that voice, 
email and low-data traffic are unlikely to be 
affected, but it may be difficult to download larger 
content such as files or images. Businesses should 
contact their mobile service provider to find out 
exactly what they should expect during The Games. 

These considerations are even more important if a 
business is thinking of asking its staff to work from 
home. For instance, employers need to consider 
what would happen to communications between 
staff, particularly those working remotely, if one 
area in their chain of technology were to fail.  

Overall, better use of technology will help ease the 
burden and could provide longer-term benefits to 
the company. Technologies such as cloud 
computing, for instance, will allow companies to link 
to multiple private clouds or the public cloud, as 
appropriate for their needs. This could be vital for 
remote working, but it throws up issues such as 
security, access and hardware, that need to be 
managed at an early stage.  

Checklist:  

V Contact your ISP to discuss contractual 
agreements and services they will be able to 
offer during The Games 

V Consider flexible and alternative means of 
communication with staff 

V Be aware of potential disruptions to the 
businesses you work with, as well as your 
own 

V Put in place measures for employees who 
would like to watch key events  

Transport and Accommodation 
According to the London Assembly, transport 
problems are “one of the biggest risks” of the 2012 
Olympics. Transport for London (TfL) is predicting 
the Underground network will be 30-50% over-
capacity during The Games. According to the London 
Organising Committee of the Olympic and 
Paralympic Games (LOCOG), an estimated 800,000 
people are expected to use public transport to travel 
on the busiest days. 

But the problem is not limited to London, it extends 
throughout the UK. Millions of trips are expected on 
the public transport and road networks, potentially 
disrupting staff journeys, deliveries and business 
travel. Transport Minister, Theresa Villiers, has 
warned that commuter journeys could take more 
than twice as long during the Olympic Games.  
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There are also likely to be severe road disruptions 
due to the Olympic Route Network and Paralympic 
Route Network (ORN and PRN). While most of the 
ORN and PRN are in London, part of the route runs 
throughout the country. Maps showing the exact 
route of the ORN and PRN can be found at: 
http://www.london2012.com/olympic-route-
network/where-will-the-orn-and-prn-operate.html  

The ODA claims that the associated traffic-
management measures to improve traffic flow will 
be proportionate, temporary and only operate when 
and where they are needed. Despite these 
assurances, they are likely to affect businesses, 
whether it’s directly, through difficulties in moving 
around, or indirectly, through difficulties getting 
deliveries from suppliers.  

Since 2010, LOCOG has been running workshops to 
advise organisations on how they can overcome 
these difficulties using business continuity plans. The 
general advice is to reduce travel as much as 
possible, make journeys at times that are less busy 
and use different types of transport.  

A new campaign called ‘Keep on Running’  
www.london2012.com/traveladviceforbusiness has 
a free toolkit with detailed advice and support to 
create a travel action plan for The Games. 
Businesses can also take a look at our planner on 
page 14, which will detail when activities are taking 
place.  

It’s not just the ORN and PRN that companies need 
to worry about. “Games Lanes” will also be in 
operation in the busiest section of the network. 
These lanes will only be available for official Games 
vehicles and emergency vehicles on call.  This will 
mean that deliveries, collections and other similar 
activity will need to change (see page 14.) 

A direct result of transport restriction will mean that 
accommodation in key locations will be at a 
premium. New hotels are being built for The Games 
and there are expected to be around 120,000 extra 
rooms available throughout the city of London. 
Existing rooms are already being booked up and 
hoteliers have begun increasing room prices for next 
year to, in some cases, five times their normal rate.   

For companies who rely on moving their employees 
around the country, checking where events are 
taking place and at what time will be crucial to 
managing this. If possible, businesses should avoid 
booking accommodation in these areas, or if they 
need to, they should book as early as possible.  

Checklist: 

V Consult the events calendar on page 14 to 
ensure you know where and at what time 
key events are taking place 

V Take a look at the ‘Keep on Running’ 
campaign 
(www.london2012.com/traveladviceforbusi
ness) and create a travel action plan  

V Find out if your business and suppliers will 
be affected by The Games Lanes, ORN and 
PRN 

V If necessary, book accommodation early and 
expect to pay premium rates 

Security 
The government’s recent Cyber Security Strategy 
highlights that businesses in the UK are not always 
aware of the new vulnerabilities that their growing 
dependence on technology can bring. Intellectual 
property and other commercially sensitive 
information such as business strategies can be an 
easy targets for criminals.  

During the Olympic period this will be even more of 
a concern for companies who rely on cyberspace to 
do business. Businesses will be vulnerable to 
hackers, spam, phishing and Trojan viruses. It is vital 
for companies to check now whether their network-
based firewalls are robust enough and up-to-date 
enough to cope with the emerging threats.  

Physical security during The Games will also be a 
concern and security companies will be in demand 
during this period. Businesses need to work now to 
ensure they have the right advice, resources and 
staff in place so that they are secure both online and 
on site.  

Encouraging retention of security staff is a key 
consideration, as is drawing up appropriate 
mitigation and contingency plans. Checking the 
expert advice on protective security available on the 
website of the Centre for the Protection of National 
Infrastructure http://www.cpni.gov.uk is 
recommended. 

http://www.london2012.com/olympic-route-network/where-will-the-orn-and-prn-operate.html
http://www.london2012.com/olympic-route-network/where-will-the-orn-and-prn-operate.html
http://www.london2012.com/traveladviceforbusiness
http://www.london2012.com/traveladviceforbusiness
http://www.london2012.com/traveladviceforbusiness
http://www.cpni.gov.uk/
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The National Counter Terrorism Security Office 
(NaCTSO) also offers a Vulnerability Self Assessment 
Tool for all businesses (http://www.nactso.gov.uk/). 
This is an anonymous tool that will identify any 
vulnerability to terrorist attack. It produces guidance 
on addressing the specific vulnerabilities identified 
and could be effective for companies who are 
concerned about their security. 

Companies should also conduct strict pre-
employment screening checks for security 
personnel. This will reduce security threats by 
ensuring that those employed meet the required 
standards, possess the right to work in the UK and 
hold a valid Security Industry Authority (SIA) licence. 
Businesses employing private security staff will need 
to provide adequate training ahead of The Games.  

Intruder alarms should be checked to make sure 
they are not affected by changes to restrictions to 
police response times. If any changes are made to 
security policy and procedures, insurers need to be 
contacted and advised. Mitigation costs that are 
incurred after an incident can be delayed if insurers 
are kept in the dark.  

Importantly, the security of company employees 
working off-site needs to be addressed. Those 
companies planning to encourage home working 
should consider the security of third party details on 
any remote systems. Adequate checks should be put 
in place, both on the security of those systems and 
the health and safety of employees in their homes.  

Checklist: 

V Check whether your network-based firewalls 
are sufficiently robust and up-to-date 

V Ensure you have the right advice, resources 
and security staff in place  

V Check the expert advice on protective 
security available on the website of the 
Centre for the Protection of National 
Infrastructure (http://www.cpni.gov.uk/)  

V Check intruder alarms are not affected by 
changes to restrictions to police response 
times 

V Consider the security of employees working 
on remote systems 

Logistics 
One of the main business challenges during the 
Olympics is meeting delivery commitments. This will 
affect both companies who have deliveries to make, 
and those who rely on a supply chain to keep their 
business running. Equipment will be hard to come by 
and some resources will be in short supply. 
Companies need to plan early to mitigate the 
damage and there are a number of issues suppliers 
must consider. 

Legality of operations is a crucial consideration. 
Organisations should have a plan in place that 
includes information on how The Games will impact 
on vehicle operations, whether they need to 
schedule vehicle servicing, how the Working Time 
Directive and drivers’ hours legislation will affect 
their employees and whether vehicle routing may 
need to change, not just in London but throughout 
the UK.  

The ODA suggests that logistical plans should be 
flexible enough to accommodate changes to 
scheduling information. This is easier said than done, 
but including business continuity plans could help 
manage deliveries and the expectations of 
customers if companies inform them early enough. 

It is just as important for businesses to talk with 
suppliers and key customers to make sure they are 
aware of the changes and have plans in place to 
deliver during The Games. If possible, businesses 
should make changes to ensure that only essential 
deliveries take place at this time. 

Planning ahead to know exactly when supplies will 
be needed will be crucial.  Early planning may help 
businesses reduce the number of vehicles delivering 
during The Games. For example, if a company has 
storage space available, ordering non-perishable 
goods early, such as paper supplies, will place it at a 
good advantage. If not, then it may be worth looking 
into temporary stockrooms or working alongside 
neighbouring business to share resources. 

Transport for London (TfL) is developing a range of 
solutions from which businesses and their suppliers 
can identify the most appropriate for their specific 
needs. More information can be found on the TfL 
website: www.tfl.gov.uk/2012. 

  

http://www.tfl.gov.uk/2012
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Checklist: 

V Consider the legality of delivery operations 
during The Games 

V Check alternative routing for delivery 
vehicles and manage the expectations of 
your customers 

V You should talk to your suppliers and key 
customers to understand what plans they 
have put in place 

V Make only essential deliveries if possible 
V Pre-order items that you can store prior to 

The Games 
V Look into storage solutions or ways of 

sharing resources with other businesses 
V Check the TfL site for more information 

www.tfl.gov.uk/2012 

  

  

  

  

  

  

  

 

  

http://www.tfl.gov.uk/2012
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3. Business Opportunities

There will be huge opportunities available to 
businesses throughout the UK before, during and 
after The Games. As companies address some of the 
challenges caused by the Olympics, they can begin 
to look to some of the exciting opportunities 
generated from a country coming together. 
Identifying these opportunities early and using 
creativity and initiative can lead to business success 
over and above your norms. 

Employee Morale 
There is something about watching elite athletes 
reach peak performance that motivates the 
population to work harder at their own goals. 
Businesses can take advantage of this renewed 
enthusiasm by embracing The Games and making 
sure their employees become excited, motivated 
and more ambitious about their own performance 
as a result.  

It is almost certain that employees will want to 
watch key events taking place during working hours. 
Britain’s multi-cultural workforce means that it is 
won’t just be the events that British athletes are 
taking part in that will generate interest. Companies 
should be flexible and accommodate these wishes to 
capture the excitement that will be created.  

But there is a balance to be struck between boosting 
employee morale and maintaining productivity 
during The Games. Flexibility is key, and 
understanding the wishes of employees is just as 
important. Companies might consider allowing for 
longer lunch breaks during these times, installing 
television screens to reduce the strain on internet 
services or using key events as an incentive for 
employees to increase productivity. 

There is likely to be a local connection to The Games 
for your business. The Games will operate in 24 
competition venues, 600 plus Training Camps and 20 
Olympic Live Sites, while 95 per cent of the UK 
population is within one hour’s travel of the Olympic 
Torch Relay. Employees may be able to visit the sites 
together, or organise team competitions around 
events.  

Getting employees involved in brainstorming session 
about other ideas will help them feel part of the 
plans and increase morale leading up to The Games. 
It will also give managers a chance to communicate 
with staff about their expectations on the balance 
between productivity and enjoyment. 

Ideas generated may include laying on hospitality in 
the office, perhaps in the form of traditional food 
from some of the competing countries. Decorations 
could be put up, and sports days arranged to 
encourage team-building exercises that will benefit 
companies in the long-run.  

Engaging with the 2012 Games doesn’t need to just 
take place in the weeks of competitive sporting 
action. Areas across the UK will be hosting Training 
Camps for the competing nations of both the 
Olympic and Paralympic games in the build up to 
London 2012. These opportunities should be 
embraced and highlighted by companies so that 
each employee has the chance to feel they are 
involved.   

The Olympic Games will offer a golden opportunity 
to improve office culture and staff morale within a 
business.  If companies are flexible enough to 
accommodate the wishes of their employees, while 
dealing with the logistical challenges The Games will 
present, they could reap long-term benefits both in 
terms of more productive employees and a more 
cohesive workforce.  

Checklist: 

V Organise a brainstorming session with staff 
about internal/staff activities around The 
Games 

V Note the key events that employees may 
want to watch and make provisions for them 
to do so 

V Communicate your expectations about the 
balance between productivity and 
enjoyment 

V Look for the local connection and plan 
sports days, themed events and hospitality 
around this 
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Tourism and Branding 
The principal legacy effect of hosting The Games is 
thought to be improved tourism. The industry is 
expected to benefit by £2bn as a direct result. 
During this period, around 300,000 foreign visitors 
will stay in the UK each night.  

This provides huge potential to make a good 
impression and encourage tourists to visit the UK 
again. It is estimated that around two-thirds of the 
economic benefit to tourism will be felt in the four 
years after The Games. Before the 1992 Olympics, 
Barcelona was ranked the 16th most popular city 
tourist destination in Europe. Seven years later, it 
had risen to 3rd. 

With all eyes on the UK, the Olympics will give a 
chance for businesses to demonstrate their 
capabilities on a global stage. Whether it is through 
services that help others before and during The 
Games, or by providing support once the events are 
over, organisations throughout the country will be 
dealing with new companies that could bring future 
business. 

Companies need to assess exactly how the increased 
number of visitors will change the way they operate 
their business. The front-end beneficiaries of 
tourism will be companies in the catering, 
accommodation and retail sectors, among others. If 
a business is customer-facing, they may consider 
publishing literature in different languages, or 
training staff to provide information about the 
Olympic Games and the local area.  

Supporting these companies will be a host of supply 
chain operators. These companies may wish to 
increase stock, or decide to change their supplies to 
suit different demands and tastes during The Games. 
Communication between organisations in the supply 
chain is vital to understanding how businesses can 
capitalise on the opportunities that the tourism 
trade will bring. 

Because of the way The Games is funded, businesses 
need to be careful about the way they promote 
themselves in association with The Games. They are 
encouraged to make statements of fact which refer 
to The Games in the context of providing relevant 
information about the facilities or services they 
offer, or to give necessary information to visitors. 
However, these facts should not be made in a way 
that suggests the business is associated with The 
Games. 

A number of guidelines have been put in place by 
the ODA to make sure that the rights of the official 
sponsors are not undermined. Companies should 
review http://www.london2012.com/about-us/our-
brand/using-the-brand.php which provides generic 
information on Olympic and Paralympic brand 
protection for all businesses.  

Further information and guidelines can be found at: 
http://www.london2012.com/documents/brand-
guidelines/brand-protection-information-for-the-
tourism-sector.pdf. Access to templates that meet 
these guidelines for marketing purposes can be 
found on page 13.  

Checklist: 

V Assess ways in which your company can 
benefit from tourism before, during and 
after The Games 

V Consider whether you need to train staff, 
increase resources or change stock  

V Communicate with organisations in your 
supply chain about their plans 

V Check the Olympic branding guidelines at 
http://www.london2012.com/documents/br
and-guidelines/brand-protection-
information-for-the-tourism-sector.pdf 

Business Promotions and Incentives 
As seen in previous Games, the Olympics will create 
a range of commercial opportunities that extend far 
beyond the direct opportunities offered by the 
Organising Committee.  Not all of them need huge 
amounts of prior investment or activity, but all will 
require significant planning and preparation.  

One of these is the opportunity provided by the 
improved skills levels, aspirations and capabilities of 
individuals, staff and communities. There are a lot of 
great stories to be told during before and after The 
Games. The media will be receptive to human 
interest stories that capture the spirit of The Games 
and it could be a great chance to promote your 
company to a wider audience. 

It is worthwhile businesses taking time to generate 
ideas about unique ways they can create a story 
around their product and engage with customers. 
Reaching out to the community through local 
activities, organising Olympic-themed hospitality 
events and supporting employees by providing 
incentives surrounding The Games are all ways 

http://www.london2012.com/about-us/our-brand/using-the-brand.php
http://www.london2012.com/about-us/our-brand/using-the-brand.php
http://www.london2012.com/documents/brand-guidelines/brand-protection-information-for-the-tourism-sector.pdf
http://www.london2012.com/documents/brand-guidelines/brand-protection-information-for-the-tourism-sector.pdf
http://www.london2012.com/documents/brand-guidelines/brand-protection-information-for-the-tourism-sector.pdf
http://www.london2012.com/documents/brand-guidelines/brand-protection-information-for-the-tourism-sector.pdf
http://www.london2012.com/documents/brand-guidelines/brand-protection-information-for-the-tourism-sector.pdf
http://www.london2012.com/documents/brand-guidelines/brand-protection-information-for-the-tourism-sector.pdf
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companies can indirectly generate interest in their 
business.  

Olympic-themed events aren’t just limited to 
sporting activities. For instance the Cultural 
Olympiad will showcase the UK’s artistic abilities in 
areas such as theatre, music and dance. This will be 
spread over four years and visitors will be attending 
exhibitions, events and festivals throughout this 
period. If these activities are more relevant or 
interesting for a business, they should consider ways 
of getting involved.  

The Olympic theme can also be used to run sales 
promotions, marketing campaigns, incentives for 
sales teams (or any internal department). Some 
possible examples: 

- Finance Department: Credit Control 
Olympics, Cash Collection Marathon 

- Sales Department: Sales Triathlon (revenue, 
profit margins, orders) 

- Manufacturing: Zero Defect Long Jump 
- Sales Promotion: Olympics Special- Gold 

Medal Offer 

Branding guidelines should be adhered to and there 
are a number of resources (see page 13) that 
companies can use to make sure they make the 
most of the excitement surrounding The Games.   

Checklist: 

V Brainstorm ways in which you can creatively 
promote services and products  

V Check the events happening around The 
Games in your local area and get involved 

V Get the attention of the media by putting on 
your own events and promotions 

V Download templates for your marketing 
materials on page 13.  

V Plan promotions and incentives around the 
Olympics theme (internal and external) 

Contracting Opportunities 
It is estimated that there will be approximately 
75,000 direct and indirect business opportunities 
generated by London 2012. Many have been made 
available to businesses through CompeteFor, a 
website helping to maximise the number and 

diversity of businesses tendering for 2012 Games 
contracts. 

As well as listing upcoming tenders, the portal offers 
links to business support and access to a wider, 
more diverse supplier base. CompeteFor also 
identifies potential partners for consortia and 
onward supply chains. For more information about 
CompeteFor, visit http://www.competefor.com  

While many of the contracts have already been 
awarded, there remain many more opportunities for 
businesses to get directly involved in The Games, 
both during and after the main events are over. A 
detailed schedule of future CompeteFor 
opportunities can be found on the website. 

Businesses who tender for an Olympics 2012 
contract will benefit from the experience of bidding 
for forthcoming UK-hosted events. The UK is due to 
host sporting events such as the Glasgow 
Commonwealth Games in 2014, the Rugby World 
Cup in 2015 and the Cricket World Cup in 2019. 
Reassessing tender strategies could offer long-term 
growth to those businesses that begin to do so now. 

It is important to keep in mind that a large amount 
of business will be generated after The Games as its 
legacy continues. There are a number of direct 
contracts on the CompeteFor website, but there are 
many more indirect opportunities in the coming 
months and years. As the business community in the 
UK reaps the benefits of the Olympics, its strong 
business continuity plans, re-skilled workforce and 
new relationships with global customers will bring a 
host of new opportunities in the future.  

Checklist: 

V Identify contracting opportunities for your 
business before, during and after The Games 

V Register for the CompeteFor website and 
note the tendering schedule 

V Put together tenders in areas you feel your 
business can offer real value 

V Look ahead at both indirect and direct 
business opportunities after The Games 

 

 
  

https://www.competefor.com/business/login.jsp
http://www.competefor.com/
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4. Tools and templates

There are strict rules governing the Olympics logo 
which are designed to prevent unauthorised 
businesses from promoting themselves on the back 
of the London 2012 brand. Unless you’re a sponsor 
you will be unable to use the logo, or any of its 
variations, in your promotional matierial.  

However, there are a number of official tools 
available to help with your marketing activity.  

The links below will take you to images that are free 
to download and use in marketing material, subject 
to terms and conditions. But remember you 
shouldn't add any words or text which could suggest 
you have an association with The Games. 

VisitBritain Images is the online 
promotional photographic library 
of Visit Britain and offers over 
30,000 high quality images of 
Britain and British Life for non-
commercial tourism related 

purposes. A number of images have been developed 
for use during the Olympic and Paralympic Games 
and these can be downloaded free of charge from: 
https://www.visitbritainimages.com/search.html?de
finedgallery=britainyourinvited&userPriv=16  

Visit Britain has also produced a '2012 Games 
inspired' portfolio of 12 images showing Olympic 
and Paralympic sports in some of the country’s most 
iconic locations. These can be downloaded from: 
http://www.visitbritainimages.com/2012Games  

For organisations who wish to develop and produce 
audio-visual materials, b-roll footage of Britain can 
be downloaded from Visit Britain’s media centre.  

http://media.visitbritain.com/imagelibrary/default.a
spx?NewsAreaID=26  

If you’re unsure about the rules and regulations that 
govern use of these images and other media, please 
take a look at the Chartered Institute of Marketing’s 
report:  

http://www.cim.co.uk/filestore/resources/factfiles/
marketingtheolympics.pdf  

Further guidelines on brand protection on the 
London 2012 website: 

http://www.london2012.com/about-us/our-
brand/frequently-asked-questions.php  

London 2012 has produced a selection of tools to 
help businesses create an Action Plan and continue 
to run smoothly during the London 2012 Games. 
This includes communications materials such as an 
example intranet page and an example e-mail to 
communicate your plans to your staff, customers, 
visitors and suppliers. These can be found here: 

http://www.london2012.com/get-
involved/business-network/travel-advice-for-
business/tools-for-planning/communications-
materials.php  

High-resolution images of the London 2012 Games 
are available for download for editorial use only at:  

http://www.london2012.com/press/image-library.  

 
 

  

https://www.visitbritainimages.com/search.html?definedgallery=britainyourinvited&userPriv=16
https://www.visitbritainimages.com/search.html?definedgallery=britainyourinvited&userPriv=16
http://www.visitbritainimages.com/2012Games
http://media.visitbritain.com/imagelibrary/default.aspx?NewsAreaID=26
http://media.visitbritain.com/imagelibrary/default.aspx?NewsAreaID=26
http://www.cim.co.uk/filestore/resources/factfiles/marketingtheolympics.pdf
http://www.cim.co.uk/filestore/resources/factfiles/marketingtheolympics.pdf
http://www.london2012.com/about-us/our-brand/frequently-asked-questions.php
http://www.london2012.com/about-us/our-brand/frequently-asked-questions.php
http://www.london2012.com/get-involved/business-network/travel-advice-for-business/tools-for-planning/communications-materials.php
http://www.london2012.com/get-involved/business-network/travel-advice-for-business/tools-for-planning/communications-materials.php
http://www.london2012.com/get-involved/business-network/travel-advice-for-business/tools-for-planning/communications-materials.php
http://www.london2012.com/get-involved/business-network/travel-advice-for-business/tools-for-planning/communications-materials.php
http://www.london2012.com/press/image-library/
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5. Events Calendar 

 

The following shows a list of the major Olympics events. For a fully detailed list of all events and venues, see 
http://www.london2012.com/sport-schedules. 

 

The Opening Ceremony will take place on 26th July 2012, and the Closing Ceremony on 24th August 2012.

 

 

http://www.london2012.com/sport-schedules
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Vistage provides a trusted, confidential environment where the very latest business thinking can be applied to 
your business. In addition, your own answers and actions will be challenged in a way that is unique to Vistage. So, 
you and your business will prosper in the new business landscape, supported and developed by the world’s 
leading chief executive organisation. 

 

It’s a challenging time to be in business. It’s a great time to be in Vistage. 

 

For more information on Vistage, see us at the following locations: 

Our website:   http://www.vistage.co.uk  
Our blog:   http://www.vistageblog.co.uk  
On twitter:   http://www.twitter.com/vistageuk 
On Facebook:   Facebook   
On YouTube:   http://www.youtube.com/vistageuk  
On LinkedIn:   LinkedIn  

 

 

http://www.vistage.co.uk/
http://www.vistageblog.co.uk/
http://www.twitter.com/vistageuk
http://www.facebook.com/pages/VistageUK/148550092796
http://www.youtube.com/vistageuk
http://www.linkedin.com/groups?gid=2351915

